
ID Task Name Duration Start Finish

1 Project Administration 1053 days? Tue 1/20/09 Thu 1/31/13

2 Project Administration 1053 days? Tue 1/20/09 Thu 1/31/13

3 Project Financing 1053 days? Tue 1/20/09 Thu 1/31/13

4 Corps and County Financing 1053 days? Tue 1/20/09 Thu 1/31/13

5 Prop 1E 50% Cost Sharing 328 days? Thu 9/1/11 Mon 12/3/12

6 Environmental Permitting 584 days? Tue 1/20/09 Fri 4/15/11

7 Obtain Coastal Development Permit 31 days? Tue 1/20/09 Tue 3/3/09

8 Obtain RWQCB Section 401 Permit 117 days? Mon 8/17/09 Tue 1/26/10

9 Obtain DFG Streambed Alteration Agreement 348 days? Wed 12/16/09 Fri 4/15/11

10 Obtain USACE Section 404 Permit 188 days? Wed 7/28/10 Fri 4/15/11

11 Design PS&E 611 days? Mon 9/28/09 Mon 1/30/12

12 60% Design PS&E 161 days? Mon 9/28/09 Mon 5/10/10

13 90% (Pre Final) Design PS&E 299 days? Tue 5/11/10 Fri 7/1/11

14 100% (Final) Design PS&E 150 days? Tue 7/5/11 Mon 1/30/12

15 Pre-Construction Tasks 6 days? Thu 6/7/12 Thu 6/14/12

16 Tidewater Goby Monitoring 6 days? Thu 6/7/12 Thu 6/14/12

17 Steelhead Trout Monitoring 6 days? Thu 6/7/12 Thu 6/14/12

18 Construction 219 days? Wed 2/1/12 Mon 12/3/12

19 Solicit Construction Bidding Process 32 days? Wed 2/1/12 Thu 3/15/12

20 Award Construction Project 10 days? Mon 4/2/12 Fri 4/13/12

21 Construction 122 days? Fri 6/15/12 Mon 12/3/12
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Project: LMCReach1A-2 Gant Schedu
Date: Tue 4/12/11

ksulliv
Text Box
*Tasks listed this schedule incorporate those tasks performed under the auspices of the Santa Barbara County Flood Control. All other activities (including pre 60% design review and post construction monitoring) have been and will be conducted by the Army Corps of Engineers.** The design of this project is through a contact between the ACOE and Dean Ryan Consulting Engineers. The Santa Barbara County Flood Control and Water Conservation District Began Review of the Project Design Plans during the equivalent of the 60% completed design
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